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NAKEDAI FRAMEWORK

The Al Integrations Matrix.

A board-level map of where Al sits, what it touches, who owns it, and how much governance it
needs. Use it to calibrate the size of the pause to the size of the decision.

THE MATRIX

HIG I-jh
HIGH IMPACT - LOW INTEGRATION HIGH IMPACT - HIGH INTEGRATION
Team Workflow Decision Support
Departments use Al in repeatable workflows. Al influences material decisions.
Examples Legal review, HR screening, Examples Hiring,. lending, pricing, M&A,
marketing production compliance
Ownership Eunction lead Ownership Executive sponsor and board
accountability
Governance Policy, review, consistency
Governance Human oversight, explainability,
[ defensibility
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v LOW IMPACT - LOW INTEGRATION LOW IMPACT : HIGH INTEGRATION
v Personal Productivity Operational Process
[a]
Individuals use Al to work faster and think better. Al becomes part of how the business runs.
Examples Drafting, summarising, Examples Customer service, finance
research prompts checks, procurement analysis
Ownership Individual, with manager Ownership Operations or process owner
guidance ~
Governance Controls, audit trail, escalation
Covernance Acceptable-use guidance,
data awareness
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INFORMAL DEPTH OF INTEGRATION BUSINESS-CRITICAL
WHAT THE MATRIX HELPS NAKEDAI DO
01 Locate the 02 Identify 03 Judge 04 Trigger
Al activity ownership proportional risk The Human Pause

Where does your organisation sit on this matrix?

Take the Human Pause Score to find out where Al is, where it should be L3S S L T R

and what to do next




